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2., W¥hile the orzanigational functions ortHare- d1By:

acceptable, nevertheless, it appears 1t will be necessary .
carefully the administrative and support positions to deternine whether

positions and functions proposed are not duplicating those of offices under

my jurisdiction. An outstanding example is found in the FE Divislon whers
| It wonld appear that

five or six positions would be sdequate to perform Lhe necessary functlion of
this nature. This same principle might well apply to other divisions and

stafPs and should be fully explored not only in the field of perscmmel
functions but in other sdministrative and support areas such as budget,
finance, training, cover, ete.

3. Tt will be noted ihat certein adjustments have been made in the

grades of positions requested. Fased upon the limited informetion presented,
that developed during the preliminary discussions of these T/0's prior to

subnission and the previously existing grade structure, the minimm -rades
believed supported at this tims on certain questionable positions has been

ineluded on the 7/0 along with the grade proposed, vis 13/15. Tmidl the

Personnel Office haz additional job information on which to evaluate these

guestionaile positions, such positions should not be obligated sbove the

sinimum grade indicated. T have asked the Personnel Nffice to complete the
review of these positions within the next thirty days. Your cooperatlon in
acconplishing this review in an expeditious manner is requestad. Supergrade
positions included on the T/0 are subject to final actlon by the “upergrade

Board and approval by the DCI.

L.. Budgetary concurrence is subject to verification of averags salary
for the DD/P Table of Organisation. This is necessary for the purposs of
ssoertaining that such sverags is within that approved Ly the Tureau of the

Bude;e%.
5, It should be apprecisted only a limited evaluatlon of the Ph/P

1/3's organisational etructure and function has been possible in the short
time permitted and the qualified concurrences indicated are given in order

to put the organigation on a formal operating basis. With the continmed

close working relationship of our respective offices, it will be poseible o

meke further improvements as ths organisations shake down.
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